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Welcome and Introductions 
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Context 

• Key sections of RRS: 

– Part 1:  Fundamental Rules 

– Part 3:  Conduct of a Race 

– Part 7:  Race Organization 

– Appendix A:  Scoring 

– Appendix J:  NoR and SIs 

– Appendix K:  NoR Guide 

– Appendix L:  SIs Guide 

– Definitions 

– Flags 
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Part 7:  Race Organization 

• RRS 85: Governing Rules 

• RRS 86: Changes to the Racing Rules 

• RRS 87: Changes to Class Rules 

• RRS 88: National Prescriptions 

• RRS 89: Organizing Authority; Notice of 
Race; Appointment of Race Officials 

• RRS 90: Race Committee; Sailing 
Instructions; Scoring 

• RRS 91: Protest Committee 
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Attitude 

+ 

Anticipation 

+ 

Consistency 

+ 

Teamwork 

= 

Good Customer Service 

Recurring Themes 
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• Number of days 

• Number of classes 

• Number of races per day 

• Estimated number of entries 

• Number of course areas and course 

configurations 

• Position of finishing lines in relation to 

courses 

Major Event Information 
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When and Where? 

• Dates 

– tides 

– conflicts with other events 

– availability of RC and jury personnel 

 

• Location 

– marina or harbour 

– beach 
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Racing Area Conditions? 

 

• The bottom 

– suitability for anchoring 

– depth of water 

– strength of tidal currents 

 

• Racing area 

– no high cliffs or tall buildings 

– clean winds 
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Evaluation 

 

• Evaluation of the proposed event 

– can the venue cope physically with this 
size of event? 

– do the personnel have the required level of 
expertise? 

 

• Risk Assessment 

– can the venue provide the event with a 
safe working environment? 
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Authority and Responsibility 

 

• The safety of all competitors is a prime 

responsibility 

• Ensuring fair competition also has high 

priority 

• Rules compliance is of prime 

importance 

• Satisfaction is a goal 

 



March 2012 Canadian Yachting Association 13 

Committees and Key Personnel 

 

• Regatta Organising Committee 

– requires a good Chairperson 

– is responsible for the whole conduct of the 

regatta. 
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Guideline Plan for Major Event 

Organization 

Administration Race Officer Protest Committee

Regatta Chair

Organizing Authority
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Guideline Plan for Major Event 

Organization 
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Principal Pre-regatta Functions 

• To appoint sub-committees or 

personnel for the following 

– one or more Race Committees 

– jury, when appropriate 

• To set up a Administration Director and 

Race Office 

• Prepare the Notice of Race 

– using RRS Appendices J1 and K 
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The Race Committee 

• Race Director 

– requires good organisational/management skills 

• Course Representative 

– appointed by ISAF or the Class Association 

• Principal Race Officer 

– a very experienced race officer 

• Race Officer 

– one for each race course; for high level events, 

SNRO, NRO or possibly IRO certification will be 

needed 
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Sailing Instructions 

– The Sailing Instructions are published by 

the Race Committee 

– The Sailing Instructions are rules 

– Appendix J2 lists all the items that should 

be included in the Sailing Instructions 

– Appendix L is the Sailing Instructions 

Guide and should be used at all times 

– Appendix LE is downloadable from the 

ISAF Website (www.sailing.org/27371.php as at 13 Feb 09) 

http://www.sailing.org/27371.php
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Competition Formats – 1 
 

• Fleet Racing 

 

• Match Racing 

 

• Team Racing 

 

• Radio-controlled boat Racing 
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Competition Formats – 2 

• Fleet Racing 

• Match Racing (RRS Appendix C) 

• Team Racing (RRS Appendix D) ( Mark 

Searle) 

• Radio-controlled boat Racing (RRS 

Appendix E)  ( Ross Tellier) 



March 2012 Canadian Yachting Association 21 

 

• 49er system 

 

• Optimist system 

 

• 420 system 

Flight Racing 
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Safety – 1 
 

• Safety Officer 

 

• Safety Boats 

– mother boats 

– number of patrol boats 

– mother and patrol boat equipment 
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Safety – 2 

 

• Safety operations plan 

– patrol boats 

– rescue and evacuation procedures 
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The Race Committee —1 
 

• Chairman of the Race Committee 

– requires someone with good organizational 

and management skills 

• Course Representative 

– appointed either by ISAF or a Class 

Association 
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The Race Committee—2  

• Principal Race Officer 

– a very experienced race officer is required 

for this position 

• Race Officer 

– there is one Race Officer for each race 

course 

– for high level events the RO will be certified 

as SNRO, NRO or IRO, depending on who 

has title to the event 
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The Race Committee—3 
 

• Deputy Race Officer 

– able to take over Race Officer duty if the 

RO is not available 

• Assistant Race Officer/Pin End Line 

Judge 

– normally in charge of the pin end line boat 
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• Mark Layer 

– lays the course in accordance with Race 

Officer’s instructions and directions 

 

• Recorder 

– records everything that happens on paper 

with tape back-up 

The Race Committee—4 
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The Race Committee—5 
• Timer 

– responsible for accurate monitoring and 

announcing of the time 

 

• Flag Officer 

– responsible for correct and precise display and 

removal of all visual signals 

 

• Sound Signals Officer 

– responsible for correct and precise sound signals 
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The Race Committee—6 
 

• Pin end boat crew 

– pin end Line Judge 

 

• Beach Master 

– controls all launching and recovery of 

boats 
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Pre-Race Considerations 
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You have been invited to be RO/PRO for an 

event. What questions might you want to 

answer before the event, and what actions 

might you take to prepare for the event? 
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You have been invited to a regatta to serve 

as RO/PRO. You have not worked with any 

of the volunteers on your team before. How 

do you turn a group of volunteers into a 

team? 
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You drop into a venue as the race officer. 

You have never been to this venue and don’t 

know anyone there except your contact on 

the OA. You schedule a meeting with your 

race committee, what do you cover in this 

meeting. 
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You have been invited to be RO/PRO for an 

event at a venue you have not been to 

before. What actions should you take upon 

arriving at the venue? 
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What topics would you address at a 

Competitor Meeting?  
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What topics might you address at a Coaches 

Meeting 
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Judging – PC or Jury—1 
 

• Protest Committee 

– appointed by the Organising Authority or 

the Race Committee 

 

• International Jury 

– an independent committee appointed by 

the Organising Committee and meeting the 

requirements of RRS Appendix N 
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Judging – PC or Jury—2 
 

• Interaction between the Protest 

Committee, Regatta Organising 

Committee and Race Committee 

 

• Protest Committee duties 
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Umpiring/On the Water Judging  

• Match racing 

– RRS Appendix C 

• Team racing 

– RRS Appendix D 

• Fleet racing 

– RRS Appendix P 

– Medal race 
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Measurement Committee  

• Chief Measurer 

 

• Class requirements 

 

• Measurement area 

 

• Measurement equipment 
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Weather and Sea Conditions 
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Results and Competition Information 
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Race Committee Boats 

• Race Committee Signals Boat 

 

• Mark Laying Boats 

 

• Patrol Boats 
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Layout of Flags and Halyards 
Minimum size of flags – 600 mm x 900 mm 
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Situation 

There are several rules that refer to the ‘display’ of a flag and rule 26 refers 

to timing being taken from the visual signals.  A race committee boat has a 

6m high signal mast.  The race committee takes 3 seconds to hoist a signal 

and takes the timing from the moment the flag reaches the top of the hoist.  

The sailors take their timing from the moment they first see the flag at the 

bottom of the hoist. 

Question 

When is a signal considered made and what is the correct interpretation as 

to when a flag is ‘displayed’? 

Answer 

  

Quick answer question 

A visual signal is made when the flag is displayed. The flag is 

displayed when it is conspicuously visible. This can be before the flag 

reaches the top of the hoist. To avoid confusion as short time as 

possible should be spent hoisting the flag.  A visual signal is removed 

when the flag is no longer at the top of the hoist. 

 

 



March 2012 Canadian Yachting Association 46 



March 2012 Canadian Yachting Association 47 

Marks – 1 
 

• Course marks 

 

• Starting line marks 

 

• Finishing Line marks 

 

• Other marks 
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Marks – 2  

• Course marks 

• Starting line marks 

• Finishing Line marks 

• Orange flags ISAF 

• Other marks 
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Case Study C 
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Sample RC Daily Timetable 

• 0830 Meet at Race Office 

• 0845 Race Officers Conference 
  RO; DRO; Safety; Mark Layers; 

  Organising Representative; Jury;  

  Team Leaders 

• 0900 Race Committee go afloat 

• 0930 Commence wind tracking 

• 1030 Commence laying the course 

• 1100 START 
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Race Officers Working Plan – 1 

• Develop a working method 

– What are your upper and lower wind 

limits? 

– Which mark do you lay first? 

– How do you locate your marks relative to 

each other? 

• Be clear in your delegated duties 
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Race Officers Working Plan – 2 

• Be able to adapt your working method 

to suit the experience of your race 

committee and other venues 
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• Briefings 

– competitors 

– coaches 

– team leaders 

 

• Race Officials Meeting 
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Wind Direction 
 

• Finding the average wind direction 

– wind indicators 

– a wind vector 

– the average wind 

– be aware of a current 
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Wind Strength 
 

• Finding the wind strength 

– anemometers 

– lower wind strength 

– upper wind strength 
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Selecting a Suitable Course 

• Course geometry 
– triangle and windward-leeward 

– windward-leeward 

– trapezoid 

– offset marks 

– gate marks 
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Location of the Race Area 

• Important factors affecting race 

management 

– clean winds; avoid cliffs and areas that 

create bends in the wind 

– even depth of water; ease of setting marks 

– tidal currents; these should be avoided if at 

all possible 

– space for more than one course; do not 

overlap course areas 
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Windward-Leeward 

• Alternatives for this 

course include: 

– offset at Mark 1 

– no gate at Mark 2 

– more rounds 

– finish upwind of Mark 1 

1

2

Start and Finish

Windward-Leeward
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Triangle-Windward-Leeward 

Course 

• Course angles can be; 
– 600 at all marks 

– 450 at Marks 1 and 3 and 
900 at Mark 2 

– 700 at Mark 1, 800 at Mark 2 
and 300 at Mark 3 (to give a 
close reaching leg and a 
broad reaching leg) 

• The finish can also be 
downwind of Mark 3 

1

2

Windward-Leeward-Triangle

Start

Finish
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The Reaching Legs 

450 

450 

900 

700 

800 

300 

The advantage of the triangle is the variety of course angles for the 

reaching legs 

600 

600 

600 
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Trapezoid – Inner and Outer Loops 

 

• Two parallel 

windward-leeward 

courses 

• Use with two 

classes, or 

• One class using 

flights 

1

2

3

4

Trapezoid
Inner & Outer Loops

Start

Fi
ni

sh



March 2012 Canadian Yachting Association 63 

The Trapezoid 

• The trapezoid was introduced to 

accommodate two classes on the same 

course area using 

– the same starting line 

– the same finishing line 

– but having two almost separate courses 
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The Windward Leg 

• There are four things to be considered 

when positioning Mark 1 

– the mean wind direction 

– the effect of any cross course currents 

– target race times 

– the distance from the starting line to Mark 1 
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The Offset Mark 

– distance and angle 

depend on the 

requirements of the 

class 

– designed to keep boats 

commencing run 

separate from boats 

approaching Mark 1 on 

a beat 

Mark 1 

Alternative 

positions for 

the offset mark 

Position 1 

Position 2 
W

IN
D

 
90° 
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The Downwind Leg 

• The accuracy of this leg to the wind is 

very important 

– especially for asymmetric boats 

– cross currents can have a greater 

detrimental effect on this leg than on the 

upwind leg 
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The Gate 

• Most windward-leeward courses have a 

gate as the leeward mark 

– the gate requires three hull length circles 

around each mark, with a space between 

the circles 

– therefore minimum width of a gate is seven 

hull lengths 

– most gates are set with separation 

between 8 and 10 hull lengths 
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Wind and Tide 

Sailing in tide - 

Which way does the wind blow? 
 

Solutions: 

•Trigonometry 

•Vectors 
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Wind and Tide 

Vectors 
 

Vectors are easy! 

 

•The length of the line represents the magnitude of the 

action – speed of wind, tide, boat etc. 

 

•The angle of the line represents the direction the wind, boat, 

tide etc. is moving. 

 

•If we draw the lines so they touch at the ends, we can ‘add’ 

the vectors 
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Wind and Tide 
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Wind and Tide 
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Wind and Tide 
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Wind and Tide 

Pythagoras 
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Wind and Tide 
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Wind and Tide 
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Wind and Tide 
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Wind and Tide 

Tide 
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Wind and Tide 

Tide 
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Wind and Tide 

Tide 
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Wind and Tide 
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Wind and Tide 
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Wind and Tide 
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Wind and Tide 

Downwind: 
 

•Which way does the wind blow? 

 

•Where shall we put the mark? 
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Wind and Tide 
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Wind and Tide 
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Wind and Tide 

2.8 
4.2 
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Wind and Tide 
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• Ignore the current  

• Crab the course down current 

• Set the course true for the 

downwind leg 

• Split the effect between the 

upwind and downwind leg 

 

Compensation for Current Options 
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Compensation for Current – 1  

• Since a square leeward 

leg is more critical than 

a square upwind leg, 

focus on getting the 

leeward leg correct 

• Set Mark 1 up current 

to suit 

Starting Line 

/Mark 2 

α  

Mark 1 

W
IN

D
 

CURRENT 
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Case Study D 
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Position of the Starting Line 

• When positioning the start line within 

the course area the following need to be 

taken into consideration 

– weather forecast 

– tidal data (time of high and low water) 

– depth of water 

– bottom conditions 
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The Starting Line - Length 

• The formula is: 

– number of boats x length of the boat plus 10% to 

50% 

 

 

 

• Other factors are: 

– size and manoeuvrability of boats 

– sea conditions 

– wind strength 

– current 
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The Starting Line - Bias 

• Bias used to be applied to give the port end 

starter a slight advantage and to keep boats 

away from RC signals boat 

– the longer the line the less bias required 

• It is better to start with a line at 90° to the wind 

and then fine tune it later 

Good 

Bad Bad 
W

IN
D
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Laying the Starting Line 

• Anchor the RC Signals Boat 

– so that the course can be adjusted to a 

new wind without moving the signals boat 

– use a long anchor line so that the starting 

line can be ‘fine tuned’ by pulling in or 

letting out the anchor line 

– position the pin end at 90° to the mean 

wind 
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Adjusting Line Bias if One Side 

of the Course is Favoured 

Starboard bias on the 

start 

Mark 1 

Factors to consider 

are: 

• wind shift 

• wind velocity 

• waves 

• current 

W
IN

D
 

S
T

R
O

N
G

 

C
U

R
R

E
N

T
 

W
E

A
K

 

C
U

R
R

E
N

T
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Support Boats 

• Coach boats to be kept out of the way 

of competitors 

– identify support boats 

– establish holding area behind starting line 

– set limits relative to course lay lines 

• In emergency support boats are a 

resource 
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Signalling the course 

• RRS 27.1 states that, if required, the course 

to be sailed is signalled no later than the 

Warning signal 

– use the system described in the Sailing 

Instructions to signal the course 

– if a magnetic bearing to the first mark is required 

this should also be displayed at the same time 

• velcro board, white board or any other means 

– RRS 42 switched off 
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Starting 

• RRS 26 describes the standard starting 

system 

– this should be used whenever possible 

– the time between the warning signal and the 

preparatory signal can be varied 

– when racing ‘back-to-back’ a sailing instruction is 

required to warn sailors of an impending starting 

sequence 

– starting penalties are incorporated into the 

preparatory signal 
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Situation 

Start of a keelboat fleet with flag P as the preparatory signal.  At the starting 

signal there were no boats on the course side of the starting line but one 

boat was on course side of the extension of the starting line.   

Question 

What action does the race committee have to take with respect to the boat 

on course side of the extension of the starting line? 

  

Answer 

  

Quick answer question 

None. 
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Postponement – 1 

• There are Four Postponement Signals 

– indefinite postponement 

 

– specific time Postponement 

 

– Races Postponed – further signals  

 ashore 

 

– Races Postponed to another day 
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Postponement 

There are four Postponement signals 

Indefinite Postponement 

Specific time Postponement from a 

scheduled start 

Races Postponed – further signals ashore 

Races Postponed – no more racing today 
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The Warning Signal 

• The first signal in the starting sequence 

– this should be displayed precisely at the 

time stated in the Sailing Instructions 

– sailors will start their stopwatches on this 

signal 

– to assist sailors, many class flags bear the 

insignia of the class about to start 

– accompanied by one sound signal 
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The Preparatory signals 

• There are four preparatory signals 

– ‘P’ – no penalties (RRS 26) 

–  I Flag Rule (RRS 30.1) 

–  Z Flag Rule (RRS 30.2) 

–  Black Flag Rule (RRS 30.3) 

– ISAF  Flags I (rule 30.1) and Z (rule 30.2) will not be used.  

RSX class uses Flag I for the 1st start 

 

Both I & Z 
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I Flag Rule (RRS 30.1) 

• Flag I and 1 sound signal 

 

– can cause the fleet to bunch at each end 

– may create a large gap in the middle of the 

line 
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Situation: 

30 seconds after removal of flag “I”, boat A sailed from the course side of the 

extension of the start line across the course side of start line to the pre side 

of the start line.  At the starting signal all boats are below the starting line.    

 

Question: 

What action, if any should the RC take? 

 

Answer: 

 

   

Quick answer question 

Display code flag “X” with one sound signal? 
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20% Penalty Rule (RRS 30.2) 

• Flag Z and 1 sound signal 

 

– a boat which enters the penalty area in the 
minute before her start can dip back over 
the start line to the pre-start side, but is 
subject to 20% Scoring Penalty 

– each time she infringes the penalty area 
after a General Recall or Abandonment 
signal, she is subject to an additional 20% 
penalty 
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Black Flag Rule (RRS 30.3) 

Black flag and 1 sound signal 
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Situation: 

Rule 30.1 (Round-an-End Rule) applies. 50 seconds before the start, a boat 

is on the course side of the line. She then sails as shown on the diagram and 

crosses the extension of the starting line from the course side to the pre-start 

side (between situations 3 and 4).   

 

Question: 

What action, if any should the RC take? 

 

Answer: 

 

 
  

Quick answer question 

None. 

 

Rule 30.1 requires that the boat cross an extension of the starting 

line from the course side to the start side before she starts, and she 

meets this requirement. 
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ISAF Policy on Prep Signals 

• First sequence always under P 

• Following a general recall 

– if either the timing or the line was faulty the 

second sequence will be under P 

– if the line was satisfactory the second and 

subsequent sequences will be under black 

flag 
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Situation: 

The sailing instructions at an event stated that the time limit for the first boat 

to finish is 60 minutes. The race was started with black flag as preparatory 

signal.  Boat A was over the start line at the starting signal. Boat B was in the 

triangle as described in rule 30.3 within the last minute before the start, but 

was entirely on the pre-start side of the starting line at the moment of the 

start.  Boat C was not in the triangle within the last minute and started 

correctly.  Boat B finished the race in 1st position at 59.0 minutes, Boat C 

finished in 2nd place at 61.25 minutes and boat A finished in 3rd at 62.5 

minutes. 

  

Question 1: 

What should be the score for Boat C, A & B? 

 

Answer 
  

Quick answer question 

Boat C 1st 

Boat A BFD 

Boat B BFD 
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Voice Recorder 

• From approximately 90 seconds before the start 
signal, relate all you see on your voice recorder 
– describe the scene as if you were a commentator 

making a radio broadcast 

– wind conditions 

– sea state 

– boat numbers 

– the position of boats on the line 

– your ability to see the pin end 

– any other relevant information which will be of 
assistance in a redress hearing 
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Sighting the Line 

• Sight on the pin-end 

• Have a second person sighting the line 

• Repeat at the pin-end 

• Don’t forget that both ends of the line 

are moving 

• Capture everything on your voice 

recorder 
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Communication with the 

Pin End 
• The most efficient method is by cellular 

telephone 

– it is a closed circuit 

– both parties can speak at the same time 

 

• By radio 

– open to anyone to listen 

– only one person can speak at once 
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Individual Recall 

• Flag X and 1 sound signal 

– this signal must be displayed 

within 3 seconds of the starting signal, with a 

simultaneous sound signal 

• it remains on display until 

– all OCS boats have returned or 

– for 4 minutes or 

– until 1 minute before the next signal 

• it is removed without a sound signal 

– the pin boat must be observant about any boats 

returning, or not, to start correctly 
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Situation: 

Start of a dinghy fleet with flag P as the preparatory signal.  Approximately 

20 seconds after the starting signal, a boat came around the bow of the race 

committee signal boat, bore away towards the starting line and then headed 

up to follow the fleet.  At no time was the boat either partially or completely 

on the pre-start side of the starting line after the starting signal.  

Question 1: 

What action should the race committee take with respect to the blue boat? 

Answer 1: 

 

 

Quick answer question 

  

The boat was not OCS at the start, but she never started as per definition. 

The race committee should not make any signals, but score the boat DNS. 
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Question 2: 

What action should the race committee have taken with respect to the boat 

had she been on the course side of the extension of the starting line at the 

starting signal? 

 

Answer 2: 

 
See answer 1 

 

The blue boat was not OCS at the start, but she never started as per 

definition. The race committee should not make any signals, but score the 

boat DNS. 
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General Recall – 1 

• 1st Sub – 2 sound signals 

– should be used reluctantly 

– a good starting line will reduce the need for 

this signal 

– a short starting line with fewer boats will 

make this signal almost redundant 

– take care when penalty signals are used as 

the Preparatory signal, especially the Black 

flag 



March 2012 Canadian Yachting Association 119 

General Recall – 2 

• 1st Sub – 2 sound signals 

– removed with 1 sound signal 

– what follows: 

• comply with requirements of RRS 30.3 if needed; 

• adjust starting line or otherwise deal with source of 

problem that caused General Recall; and 

• initiate another starting sequence one minute after 

removal of 1st Sub. 



March 2012 Canadian Yachting Association 120 

Postponement  

vs 

 General Recall 
• Consider postponing a race, even in the last 

few seconds before the start, rather than 

having a recall 

– when it is apparent that the starting line is not 

equitable and there will be many OCS boats 

– when a timing or signaling error has been made 

– when any other event has occurred that affects 

the fairness of the start 
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Abandonment 

vs 

General Recall 

• Consider abandoning a race rather than 

recalling it 

– when it is apparent that the starting line 

was not equitable 

– when a timing or signaling error has been 

made 

– when any other event has occurred that 

affected the fairness of the start 
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Postponement vs 

Abandonment vs 

General Recall 

• Postpone a race rather than recalling it 

• Abandon a race rather than recalling it 

– when a timing or signaling error has been 

made 

– when it is apparent that the starting line 

is/was not equitable 

– when any other event occurs that affects 

the fairness of the start 
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Abandoning (RRS 32.1) – 1 

• Flag N with 3 sound signals 

– this signal can only be used after the start 

– five reasons for abandonment 
• because of an error in starting procedure 

• because of foul weather 

• Because of insufficient wind making it unlikely that 
any boat will finish within the time limit 

• because a mark is missing or out of position 

• for any other reason directly affecting the safety or 
fairness of the competition 
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Situation: 

The sailing instructions at an event stated that the time limit for the first boat 

to finish is 60 minutes. The race was started with “Papa” as preparatory 

signal. It was a clean start with no boats being OCS.  Boat A finished the 

race in 1st position at 59.0 minutes but touched the finish mark before 

completing racing, Boat A left the racing area.  Boat B finished in 2nd place at 

61.25 minutes and boat C finished in 3rd at 62.5 minutes. 

 

Question 1: 

Does the race committee have to abandon the race? 

Answer 1: 

 

 
  

Quick answer question 

Question 2: 

How would you score boats A, B, and C? 

Answer 2: 

No, all boats met RRS35 

1,  2, & 3 



March 2012 Canadian Yachting Association 125 

Abandoning (RRS 32.1) – 2 

• Flag N with 3 sound signals 

– abandoning a race after one or more boats 
have finished 

– this is permitted only after “considering the 
consequences for all boats in the race or 
series” 
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Abandoning (RRS 32.1) – 3 

• There are two other Abandon signals. 
Each require 3 sound signals 

– both can be used at any time 

 

– N over H 

 

 

– N over A 
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Case Study E 
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After the Start Race Control 

• After the start the Race Officer will 

– monitor weather conditions 

• is the wind changing speed or direction? 

• is it still safe to race? 

• are the time limits being met? 

• are all the marks still in place? 

– anticipate what may happen to affect a 

race in progress or subsequent races 

– prepare for recording at mark roundings or 

the finish 
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Shorten Course (RRS 32) 

• Flag S – two sound signals 

– signal made before the lead boat 

approaches mark or gate at which the 

course will be shortened. 

– sailing instructions or class rules may 

forbid shortening course 

– ISAF guideline The sailing instructions do 

not allow courses to be shortened using 

flag S. 
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 Situation: 

According to the Sailing Instructions marks were to be left  

To port. Due to insufficient wind the race committee  

Shortened the course by displaying flag S with two sounds 

at a staff on a committee boat near the windward mark.  

Due to bad anchoring conditions at the starboard side of the mark the committee 

anchored the boat at the port side of the windward mark. 

 

Question 1: 

Are boats after the race committee has shortened the course still required to leave 

the mark to port and make a hook round finish as boat B (yellow) in the diagram, or is 

this mark no longer a rounding mark but a finishing mark so that boats are required to 

cross the finishing line in the direction of the course from the last mark as boat A 

(blue) in the diagram?  

 

Answer 1:   

Quick answer question 

Because the race committee has signalled a shortened course, the mark is 

now a finishing mark rather than a rounding mark, and boats must cross the 

finishing line in the direction of the course from the last mark in accordance 

with the definition Finish.  In the diagram, boat A finishes correctly.  
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Question 2  

Could the protest committee consider laying the finishing line at the “wrong 

side” of the mark an improper action of the race committee, refer to case 45 

Revised 2007 and decide to score all the boats in the order they crossed the 

finishing line without regard to the direction in which they crossed it?  

 

Answer 2: 

  

Quick answer question 

No. As long as the line clearly is at an angle to the course from the last mark, 

the definition Finish gives the correct finishing direction, irrespective of which 

side the finishing vessel is situated.  Had the race committee issued a sailing 

instruction that required the boats to cross the finishing line from the wrong 

direction, that would have been an improper action, and redress could have 

been considered (see ISAF Case 45).    
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Changing the Next Leg of the 

Course (RRS 33) – 1 

• Change of bearing of the next mark 

• Flag C with a repetitive sound 

– this must be displayed with either 

• a new compass bearing for the next mark 

or 

• a red rectangle when the new 

position is to port of the original 

or 

• a green triangle when the new 

position is to starboard of the original 
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Changing the Next Leg of the 

Course (RRS 33) – 2 
• Increase or decrease in wind strength 

• Flag C with a repetitive sound signal 

 

– this must be displayed with either 

• a plus sign if the leg will increase in length 

 

or 

• a minus sign if the leg will reduce in length 
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Changing the Next Leg of the 

Course (RRS 33) vs. tweaking the 

course 
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+ Track to next 

mark 

 

Signal boat 

Track of boats approaching the 

mark 

Mark Change Signal 

Boat Position 
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Mark Missing (RRS 34) 

• Flag M with repetitive sound 

– the object, which may be a boat or 

another buoy, displaying this signal replaces a 

missing mark 

– before taking the above action, try to replace 

the mark or use a substitute of similar 

appearance 

– when setting a replacement mark take care not 

to set it so that some boats are suddenly 

overstanding 
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Race Management and 

Rule 42 
• Some classes allow parts of rule 42 to be 

– switched on “Romeo” 

– switched off   “Oscar” 

Code flag “Oscar” is removed at the starting signal. 

• Different classes have different wind speeds 

at which Rule 42 is, or is not, in effect.  (make 

sure that you inform the jury) 

• Race Committee is responsible for the 

decision and application of this action 
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Rule 42 Signals 

Flag O – rule 42 does NOT apply 

Flag R – rule 42 applies 

A repetitive sound signal is made when 

either flag is displayed at a rounding 

mark. 

Flag O is displayed at the start with or 

before the warning signal. 

 



March 2012 Canadian Yachting Association 139 

Position of Boat 

Making the Signal 

Mark boat making the signal. 

This boat must be in position before the 

first boat approaches the mark and remain 

there until all boats have passed. 

A repetitive sound signal is made until the 

last boat rounds the mark. 

Course to next 

mark 

W
IN

D
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Case Study F 
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Location of the 

Finishing Line 

• There are two usual locations for the 

finishing line 

– upwind, at or above the 

windward mark 

 

– downwind, at the 

original starting line 
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The Blue Flag 

• The Blue flag indicates that 

the Race Committee boat is 

‘on station’ at the finishing line 

• It should be displayed, without a sound 

signal, when the leading boat 

commences the last leg to the finish 
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Situation: 

In a championship, there were 47 entries received, 44 paid but only 40 boats 

were present on site, had their equipment inspected and were scored at 

least once in a race (even if only as DNF...)     

In Appendix A, boats are "scored points for the finishing place one more than 

the number of boats entered in the series".  The organising committee 

calculated scores based on 44 boats entered, and rejected the request of the 

class to score based on 40 boats entered. This affects the ranking of several 

competitors.    

Question : 

 Does it comply with Appendix A to score 44 boats when only 40 were on site 

and passed the equipment control?  

Answer : 

For the purposes of rule A4.2, the number of boats entered in a series is 

the number of boats that have complied with the eligibility and entry 

requirements stated in the notice of race. Rule 75 refers. Any boat whose 

entry has been rejected or cancelled in accordance with rule 76 shall be 

deducted from this number. 

Quick answer question 
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– A boat finishes when any part of her hull, crew or 

equipment crosses the finishing line from the 

direction of the last mark 

 

 

– A boat is racing until she finishes and clears the 

finishing line 

The Finish of the Race 

C 

Both boats have finished but are still racing 

Both boats have finished and cleared the finishing line 

C 
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Clearing the Finishing Line 

and Marks 
This boat has finished 

and cleared the line. 

He may go home 

This boat has finished 

and cleared the line. 

He may go home 

This boat has finished and hit the finish mark BEFORE clearing the line. He must 

now take a penalty 

Once he has completed the penalty and crossed the finishing line a second time, 

that is his recorded position. 
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Recording 

• Recording the finish 

– recording teams are a reader and a writer 

– the reader calls the numbers out, recording them 

on a voice recorder 

– the writer keeps a paper and pencil record 

– always have at least two recording teams 

– for big fleets use more, with one or two on pin boat 

– record all boats crossing the line 

• Remember 

– a start you can do over and over, the finish only 

once! 
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Post Race Tasks 

• Accounting for all boats 

– for safety 

– for scoring 

• Results service 

• Protest time 

• Be available for the OCS/BFD 

competitors to listen to your recordings. 

• Talk to the Jury Chairman 
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Situation: 

A week after the prize giving, the RO discover that the tie breaking system 

he used was the wrong one and some tie breaks were wrong, including the 

silver and bronze which should have been reversed.  

 

Question 1: 

Is the RO allowed to correct the results?  
 
Answer 1  

Quick answer question 

Rule 90.3 (a) places the responsibility for scoring on the race committee 

as a whole. If the race officer becomes aware of a mistake, he must refer 

the matter to the race committee. The race committee may correct any 

mistake for which it was responsible. In doing so, it is scoring the boats as 

they should have been scored had the race committee not made an error 

so that action is not one that would worsen a boat's score as provided in 

A5. 
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Evaluation 

• Always analyse your performance 

 

• What could you do better 

 

• Talk to the other officials, but most 

important, talk to the sailors 
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Redress hearings 

• Do not become emotional at a hearing 

• Record all timings and RC actions on paper 

and on tape 

• Try to review and coordinate information 

before the redress hearing 

• Be factual in your presentation of evidence 

• Describe your operating procedures 

• Do not argue 


