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“New” tactics?



Context

Maybe we start off on the wrong foot.
Very early on we get into very complicated scenarios!!

How it is!

Sailors get into sailing because
they enjoy sailing

If they particularly like the
rules the either become a
lawyer, team racer, or match

racer, or a combination of all 3
(lan Williams for example.)

The penalty for losing a
protest is disproportionately
large.

The penalty for winning a
protest is disproportionally
large!



Risk Assessment

The rules always have grey areas and you need to
objectively assess how good you are, your
knowledge of the rules and the ability of your
opponent.

e How sure are you?

 Being right vs being able to prove your case (taking
it to the room)

 Better safe than disqualified



Risk + Skill= Tactical decision

Low Risk + High skill= Easy choice

High Risk + High skill= Winning
moves only

High risk + low skill= Avoid

Low risk + Low skill= Be careful




Areas of Risk

e At the time, as part of the maneuvere (chance
of time/places lost, or damage)

* |f | Protest (any witnesses, late for dinner,

presentation skills as good as the others,
revenge)

 What can the judge see (any risk of Rule 2,
likelyhood of Green Flag)



Rewards (in the context of sailing)

Maintain place/s

Gain place/s

Lose just enough place/s
Gain time

Lose others the above



Levels of Risk

* |f you're fast and its early in the series REDUCE
risk. | don’t believe there is never “NO” risk.

* |f your need to clear the fleet of a couple of
sailors create some risk but there needs to be

large REWARD

* Just part of the tactical and strategical decision
making being made all the time.



Risk v Reward

Luff up slowly and join the
melee.

Tack and tack back
Chance of being protested

Chance of winning the
protest.



Risks & Rewards

Infringing on 549, having
to take a penalty.

Being stuck alongside a
boat not giving me mark-
room.

Having a protest that
depends on there being
doubt.

Let alone the social risks.
Or the ongoing risks



Risks & Rewards

* Probably not getting a
penalty.

* Very probably not
getting a penalty.

* Losing the place is
irrelevent (maybe).



Risk v Reward

Ben?

Enough distance?

Evidence to win the protest
Rule 27?

Robert?

Can’t wait any longer

Chance of winning the
protest

Rule 27
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2009-2012 Rules

Rules

Rush of Q n As
TRCB

MRCB

USSA cases (not me yet!) 2009 - 2012
No RYA case
No ISAF case
Little judging
Little umpiring




Do the woods reely maller

On the water?
n the protest?
n the medal race?

n the follow up?



Evidence for what behaviors are
allowed

Club racing

Open racing
International racing
Worlds racing
Olympic racing
Protests at the above
Medal racing calls

The words? (of whom)



Goal?

* By lJuly 2012, to know
with as much certainty
as possible, having
taken all reasonable
steps to eliminate them,
the risks as regards the
rules, in any situation as
possible.

* (First stab!)



Where are we at now?

We know the words!

We know what a lot of them mean.
Many have been defined before.
Plenty have been removed! (Thanks).
Some are still to be clarified (“at”, “to”,

7

“approaching”, “exonerated”, “significant”
etc.)

These affect the risk reward ratio.






19 prestart










18.4 not applying at a gate







