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PORTSMOUTH YARDSTICK SCHEME

RYA Race Officials Conference 2009
RYA Technical Department



Bas Edmonds
RYA Technical Co- ordlnator (Racmg)

Responsible for:

*Admin for National Classes
*ISAF Representation
Measurer training courses
«Offshore Special Regulations
*Equipment inspection at RYA
events

*In-House Certification
*Portsmouth Yardstick Scheme
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What is the Portsmouth Yardstick
Scheme?

* Run by the RYA since 1952 and is available to all UK
clubs free of charge

« Only Empirical Handicap system in the UK

 Is applicable to dinghies, keelboats, multihulls and
cruising yachts

* Relies on club data to make a relative performance
consideration between different types of boat and
boat configurations

 Is run jointly by the RYA and the CLUBS
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Club Data - good or bad?

Annual return from clubs

Return data is limited in what the RYA
collect and collate

No or little validation from RYA

Lack of consistency on person making
returns within a club

Arduous returns process — too complex
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The Return

Used to collect general
club data — contact
information and provides
details of how each club
calculates and adjusts
their results.

The real data is on the
iInside of the return!

www.rya.org.uk



Data captured by the return

For each boat configuration — 4 items of data are captured

Number of boats

The number of boats of that type or configuration that have finished
at least one race.

Number of races completed

The sum of the races completed by those boats

Number used

The Portsmouth Number used by the club for that type of boat
Number proposed

The Portsmouth Number proposed by the club for that type of boat
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Adjusting Numbers

 RYA recommend that the clubs should
adjust numbers to ensure fair racing.

« Realistically, adjustment is carried out by
ess than 15% of clubs returning.

* Few club handicap officers understand the
adjustment process - too arduous!

* Few club handicap officers want to be
unpopular by adjusting numbers!!
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How the data is currently used

Description

OLD BOAT 1430

FOILED

898
850
850
850
850
850
850
850
850
850
850
850
850

Year Clubs Boats

2003 10 33
2004 3 3

2005 6 6
2006 4 4
2007 5 10

Last Year B850 R
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Races

257
44
165
26
80

S2A

b
24 J89
19 § 808
13 § 850
97 § 890
30 B8R0
94 B8R0
13 850
3 850
4§ 800
61 850
4 % 780
14 § 850
13 § 850
45 |74
1 5
Cal
84333
850.00
875.66
84231
78230

13

[ R o Y s Y e Y s Y £ R o T £

14 S2A
sY sr Club PC  w y
1 1 BRIGHTON SC BN1 S 2005
12 1.0167 CHEWVWALLEY LAKESC BS4 L 2005
5 09983 DALGETYBAYSC K¥1 H 2005
15 09997 GRAFHAM WATER SC PE2 L 2005
4 1 LOCHLOMOND S C FK& L 2005
14 1.0000 OXFORDSC OxX4 L 2005
10 1.0006 GRAFHAM WATER SAILING CLUB PEZ L 2008
9 09971 NORTHAMPTOM SAILING CLUB WNMT L 2006
3 1 POOLE YACHT CLUB BH1 H 2006
8 1 ROYALLYMINGTONY C S04 H 2008
0 1 CHEW WALLEY LAKE SAILING CLUB BSS L 2007
0 1 DOWNS SC cT1 s 2007
0 1 GRAFHAM WATER SAILING CLUBE PEZ L 2007
0 1 HAYLING ISLAND SAILING CLUB FO1 E 2007
0 1 WAVENEY & OULTON BROAD Y C NR3 H 2007
14 S2A
2005 TotCal  855.41 860.64 Var PY 84456
2006 Tot Cal 867.17 854.96 Var Y 844 11
2007 EFN 271
2007 Tot Cal 844.90 820.97
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Either the scheme works perfectly
OR
Few clubs are using the scheme correctly!

If numbers are not adjusted then the PN
list published by the RYA becomes static
and does not take into account the
changes proposed by the clubs that do
adjust numbers.
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The solution — www.pys.org.uk

www.rya.org.uk

Dedicated website run in conjunction with Simon Lovesey using
Sail Racer Database.

Clubs are able to upload race results to the website which
carries out an analysis on the results and return proposed
numbers back to the club.

Website builds up the annual club return as each race is
entered.

Option of displaying race results on the website with a race
report and pictures — reflected back onto the individual club
website

Works with most major race results packages making the total
upload and analysis time 3-4 minutes per race.

Protecting your Rights, Promoting your Interests




How does it work?

« Takes an XML file from race results packages
which is uploaded and dedicated to that club

 Club finds file and follows through the
analysis procedure and online instructions

* There remains some subjectivity in the
analysis but if the club decides to ignore this
then this does not adversely affect the
analysis

 Builds up club return as data is entered
WWW.pYys.org.uk
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File

W | @RVA Portsmouth ¥ardstick Scheme l |

| 42/ [ x| | |2~

Edit Wiew Faworites Tools  Help

HOME | Clubs | Submit Results | Yardsticks | Your Results | Your Return

CLUE MENU S

RYA Portsmouth Yardstick
Scheme Introduction

The RYA& Portsmouth Yardstick is a scheme operated jaointly by the
RY¥a and its affiliated clubs. This site, in conjunction with SailRacer
allows wou to submit your Yardstick returns and receive back your
club's adjusted handicaps.

Since its introduction in the 1950s, the RY A has resisted publishing
the Portsmouth Mumbers without, in the same document, publishing
details of how the Numbers should used and how clubs should assist
the RY 4 in determining meaningful Mumbers for publication. This is
still the case and is why this website includes recommendations on
the Schemes use, including specimen races and the current

Partsmouth Mumbers. In the interests of correctness, readers and users of the Mumbers should read the text befare applying

Murbers.,

E LATEST RESULTS

Lagin

Ernail | |

Password | |

[ Fetrieve Password

Register

1| Done, buk with errors on page.
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RYA Portsmouth Yardstick
Scheme Import Results

Stage 1
Import your results

Select which race to process

File Date Race MNos.

g/12/2008 |1

g/12/2008 |2
8/12/2008 | 3

8/12/2008 |4

O
@]
O
O

8/12/2008 | &

1| Done
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/= RY 4 Portsmouth Yardstick Scheme - Windows Internet Explorer I: E”s__(l

@\T A |é. http: ] e, pys . org.ukfconfirmresults, asp V| /X ! | il
File Edit Yiew Favorites Tools Help
S:? o [@RVAPortsmouth Yardskick Scheme ]_| .& - B m - .'_E]"Eage - '”J Taols = 22
Review your results and configurations
Frosthite AM 2008 (5 to qualify) - START1 - 10/12/2008- Race 1 (#4422)
[ Toggle cruiser canfigs ]
RANK | SATLNG | HELM CLASSTYPE PY  ELAPSED CORRECTED PERSONS RIG | SPIN USE
Bob
1 2082 | plicalg  OK 1110 3804 3427
Dave
2 909 Sweet RS 200 1059 3644 3441
Paul
3 1289 | \liey PHANTOM 1043 3600 3452
Fete
4 1160 g2 ihje PHANTOM 1043 3674 3523
5 904 Mike Riley RS 200 1059 | 3764 3554
Simaon
6 114 4 oman | PHANTOM 11043 13738 3584
Derian
7 14941 oo FIREBALL 982 3530 3595
/2. | Done, but with errors on page. elntemet E100% v
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Step 4 — Confirm configuration

results and configurations

1alify) - START1 - 10/12/2008- Race 1 (#4422)

CLASSTYPE PY

QK
RS 200
PHAMNTOM

.| PHANTOM
RS 200

PHAMNTOM

FIREBALL

www.rya.org.uk

1110

1059

1043

1045

1052

1043

Y382

[ Toggle cruiser canfigs ]

ELAPSED COREECTED PERSOMNS  RIG SPIM

2504

S6d4

3600

3674

3764

3738

3530

3427

3441

3452

3023

35054

3584

3395

Q

USE
u¥ D> @D

[t — ra —_ —_ ra 1
< < < £ £ £ £

59 A9
e e
e e
59 (a9
e e
59 |[cH
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File

w

= | & hitp:ffums. prs.org.ukfbenchmark, asprid=4422

Edit  Wiew Faworites Tools  Help

ke | @RYA Partsmouth Yardstick Scheme | i

be

1.

2.

5.

Review your results and configurations

Stage 3 - Benchmarking

The ticked classes are the preferred classes to

used for calculation of your number

adiustment.

If vou wish to override this, please click on the
boxes of the classes you wish to use,

Bear in mind that choosing classes other than
the preferred ones may reduce the guality of
yvour Murmber Adjustments.

RS200(2|5|A] )
FIREBALL(Z|S|C| )
01 PHANTQMCL [IU]0] )
O RS400(2(|S| &)

O RSBOOCZ[S|A] )

A Done

€ Internet Fo100% <
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Step 6 — Review your handicaps

RY A& Portsmouth

Yardstick Scheme Suggested Handicaps

Last four races

Class Type

ZOER(Z|S]A|]) MORE...

42002 |S|C||) MORE...

A49ER(Z|S]A||) MORE...

BUZZ(Z|S|4]|) MORE..

BYTE(1|U|0]|} MORE...

CHERUB *(1|S]0]|) MORE...

CONTENDER(1|U|0]|) MORE...

DART 18(2|S|0]|) MORE..

FIREBALL(Z|S|C]|) MORE...

FLYIMG FIFTEENCZ|S|C]|) MORE...

HOBIE 16(2(S(0(]) MORE...
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10/7 72008

271272008 3/12/2008 10/12/2008 Average

1089

10:5

243 243

1154 1154

g9z 7ay

1009 1009

1192

1007 1007

1012

g 7

93z 935

1025

917y
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Step 6 — Review your handicaps

|

Date Used PY Proposed Benchmark
34472008 1043
10/4/2008 1059
3/5/2008 1043
4/7/2008 1059
31242008 1059 1059 TES
10/2/2008 1059 1059 YES
Average ! 1054
Suggested handicaps
1,069
1,062 1,059 1,059 1,059 1,059
1,055
104 Haz 1,043
1,040
1,033
=] o] =] o] =] o]
(= (=1 (= (=1 (= (=1
& & & & & &
& & el = = =
= = - = = =
=1 ™ E

R5zZ00(Z|S|A]])
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RSZ00
L
MORE...

1059 1059 1054
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/2. | Done, but with errors on page.
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Club Decisions

» Website still requires a subjective view
from the club — there is no getting around
this!!

* Number Adjustment Policy required for
clubs on how to implement the new
scheme within a clubs racing schedule.

VERY IMPORTANT!!
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What does the club get?

» Race results and reports on a variety of
websites for members to view.

e A club PN list which is relevant to ITS own
boats racing on ITS own waters.

« New boats are more accurately and
efficiently recorded within a club fleet

A downloadable PY return at the end of
the year.
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What does the RYA get?

« More accurate data

* Adjusted numbers being returned

* A more dynamic PN list

* A dedicated results website for Portsmouth

Yardstick club racing

« QOffer cruising clubs an alternative service

to IRC

 Searchable database of results and boats
which can be accessed at any time

www.rya.org.uk
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Timeframe — 2009 and onwards

* 134 clubs have registered interest in the
new website scheme.

 Building up electronic returns only in order
to test system

* Results built up in 2009 will be used in the

2010 PN list — leading to more
adjustments nationally

Protecting your Rights, Promoting your Interests
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Technical Support

« Backup documentation being developed to
give advice to clubs that do not currently
have a number adjustment policy

« Simon Lovesey on board to carry out any
positive amendments requested to website
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Marketing of new service

Custom produced brochure

PR campaign through Marketing
Department

Articles in major sailing publications and
websites

Lecture circuit in 2009 targeting areas
where PY racing is in decline

Talks at most RYA shows and
conferences

www.rya.org.uk Protecting your Rights, Promoting your Interests



Future Developments

* Crew Skill Factor
« Water dependant lists — Lake vs Open Sea
« Wind speed lists

« Target areas where PY / Racing could be
developed
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Questions?

WWW.PVS.org.uk
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